
Dear District Community,

This Budget Newsletter contains details of the proposed 2019-2020 budget for the Hamilton Central School Dis-
trict. District administrators and staff began compiling information regarding district needs, programming, enroll-
ment trends, and other factors that impact our budget early this school year. After months of budget discussions and 
crunching the numbers from the proposed NYS budget released in early April, we are proud to present to you a tax 
cap compliant budget with a proposed tax levy increase of 2.84%.

Thank you for the collaborative work of our Business Manager Matt Crumb, Interim Superintendent Peter Punzo, 
Superintendent-Elect and Principal Bill Dowsland, Principal Kevin Ellis, and all of our wonderful HCS leadership, 
faculty and staff. We also wish to extend our sincere thanks to the community members who communicated with our 
leadership and board through meetings and budget coffees. The input collected was invaluable.The proposed budget 
is $13,217,407. This includes an administrative restructuring and reduction in staffing, each in Latin, Special Educa-
tion and support services, achieved through attrition.

We recognize and are grateful for the generosity of many community organizations and individuals whose time and 
dollars are a testament to the incredible commitment to our community and our next generation. We are an incred-
ibly lucky district, and thanks to the generosity of our community, we can provide our students with a wealth of 
opportunities to develop and nurture a wide range of talents and interests.

We cordially invite you to attend the Public Budget Hearing on Tuesday, May 14, 2019 at 6:00 p.m. in the school 
auditorium. Two board terms are expiring this year. Petitions have been submitted by Incumbent Michelle Jacobsen 
and by Jennifer Jones to run for these three-year term positions. Voting for the school budget, the school bus propo-
sition, the Hamilton Public Library proposition, and the two School Board seats will take place on Tuesday, May 21, 
2019 from Noon to 8:00 p.m. in the HCS Bus Garage.

We thank you for your support of our mission, to educate every student, every day.

Sincerely,

The Hamilton Central Board of Education 
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HAMILTON CENTRAL SCHOOL DISTRICT

Voter Qualifications:
• Citizen of United States

• 18 years of age or older

• Resident within the district for a period of 30 days  
preceding the election

• Proof of residency/identification may be requested

Absentee Ballots:
May be obtained during school business hours from the Dis-

trict Clerk in the District Office. Completed mailed applications 
must be received by the Clerk at least seven days before the 
election (May 8th). If hand-delivered, they must be received by 
4:00 p.m. the day before the election (May 14th).

A new requirement, Chapter 258 of the Laws of 2008 added 
Section 495 to the Real Property Law requiring taxing jurisdic-
tions to include an exemption report. This report will be avail-
able at the district office to all interested parties.

SCHOOL BOARD 
PROPOSITION #1
“Shall the Board of Education of 

the Hamilton Central School District, 
County of Madison, New York, be 
hereby authorized to expend the sum set 
forth in its proposed budget for 2019-20 
in the total amount of $13,217,407 and 
to levy the necessary tax therefore?”

SCHOOL BOARD 
PROPOSITION #2
“Shall the Board of Education of the 

Hamilton Central School District be 
authorized to purchase two (2) school 
buses, not to exceed an estimated maxi-
mum cost of $180,000 and to levy taxes 
to be collected in annual installments 
with obligations of the District to be 
issued in anticipation thereof?”

HAMILTON 
PUBLIC LIBRARY  
PROPOSITION #3
“Shall the Hamilton Central School 

District be authorized to levy a tax in 
the amount of $135,186 and pay such 
monies to the Trustees of the Hamil-
ton Public Library for the support and 
maintenance of the Library with such 
support continuing on an annual basis 
unless or until a different amount is 
authorized by the qualified voters of the 
school district.”

BOARD SEAT ELECTION 
Vote for Two (2). 

Three-year terms 7/1/19 - 6/30/22

Michelle Jacobsen, Jennifer Jones

At an April 9, 2019 special meeting, the Hamilton Board of Education adopted a 
$13,217,407 budget for the 2019-20 school year. The 2019-20 spending plan represents 
a 1.99% increase over the 2018-19 budget and will rely on a proposed 2.84% tax levy 
increase that is within our allowable New York State tax cap. This provides an additional 
$208,488 of taxpayer revenue, which along with state aid and the use of $60,000 from a 
reserve fund balances the district’s budget.
Through attrition, this budget plan reduces administrative, Latin, Special Education and 

two support positions in the district. All other programs and courses currently offered 
are maintained.
Our school district budget vote is Tuesday, May 21st from Noon to 8:00 p.m. in the district’s 

bus garage. Please come out and exercise your right to vote.
On a final note and on behalf of our Board of Education, administrators, faculty and staff, 

I want to thank you for your consistent support for our district and its school system.
Pete Punzo
Pete Punzo • Interim Superintendent of Schools
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Home of the Emerald Knights

Board Candidates Bios 
Michelle Jacobsen:

My name is Michelle Jacobsen and I would 
like to share with you why I would like to 

have the honor of representing you on 
the Hamilton Central School Board for 
another three-year term. 

When I first ran for office, three years 
ago, I did so to give back to a commu-
nity which has provided so much for me. 

I was born and raised here, attended HCS 
from kindergarten until I graduated in 1999. 

My husband Matt and I live in the district and I am the proud 
mother of two students attending HCS, Kevin in kindergarten 
and Tyler in third grade. 

I started my tenure during a very turbulent and difficult 
time. I have tried to remain a moderate voice of reason and 
history throughout this period. I am proud of the fact that I 
was elected as the President of the Board while still complet-
ing my first term and I would like to build on the work we 
have done. We have worked to establish a Strategic Plan 
and to keep the school focused on following it. We have 
stabilized HCS with the hiring of Pete Punzo as our Interim 
Superintendent and William Dowsland as our new Superin-
tendent. I was the Board’s representative on the Elementary 
Steering Committee all three years and was instrumental in 
running our first Fun Day to help improve morale at HCS. 
But through all of this I have seen one thing which is missing 
from my time, that my mother Ellen Murray had while she 
was on the board and that is consistency and longevity. It is 
my hope that we can continue to improve HCS by provid-
ing consistent, stable leadership which will lead us into the 
future, a future which looks bright and has the possibility, by 
all of us working together, to achieve great things. 

I look forward to continuing to serve you on the Hamilton 
Central School Board of Education. 

Thank you for your time and support.

Michelle

Jennifer Jones:
Jennifer and her family relocated to Ham-

ilton in 2010 because of the excellent 
reputation of the local school district 
and community and to be closer to fam-
ily. Jennifer and her husband, Jamie, 
have three children: Mercedes (12th 
grade), Devon (10th grade) and Ryker 
(4th grade). She is an Administrative 
Assistant for Administrative Advising, Un-
dergraduate Scholars Programs and the Office 
of International Student Services at Colgate University. 

Jennifer earned her AAS in Business Administration from 
Utica School of Commerce. She has been a board member 
for multiple associations including, but not limited to: Tri-
Valley Pop Warner, Cub Scouts and the Healthcare Explorers 
Program at Community Memorial Hospital. Her most recent 
endeavor included the restructuring and revitalization of the 
Hamilton Central School Parent Teacher Organization (HCS 
PTO) which has been a tremendous asset to the school. The 
HCS PTO helps to fund many additional programs and ser-
vices for our students, as well as bringing parents, teachers, 
staff, administration and the community together to make our 
school the best place possible for our children. She enjoys 
spending time assisting in the classroom and attending the 
many various works of art displayed by our fabulous and 
talented students. 

At Hamilton Central School, students have access to high 
quality education, excellent music and fine arts programs and 
a wealth of athletic and club activities. With these continued 
points of excellence, we also acknowledge that there are areas 
that can be strengthened. I am running for the Board of Educa-
tion because I believe that I can be an asset to the decision 
making process. I am a good listener and look at situations 
from all points of view before making a decision. I have been 
a long-time advocate for my children and am now ready to do 
so for all of the children at Hamilton Central School. If we, 
as a community, work together to face our challenges, we can 
provide a supportive and high quality education for all of our 
students. I believe that the children of our community deserve 
the best possible environment to learn and grow. Safety, 
mental health and the physical well-being of our children are 
at the forefront of my agenda. I strongly believe that a child’s 
educational experience is not just about curriculum, but that 
in order for them to flourish, they must be in the safest, most 
inclusive atmosphere possible. We have extremely capable and 
caring staff within our district and they need our support and 
the proper tools to best serve our children at their maximum 
capacity. I am committed to putting students first through criti-
cal thought and engagement on all issues and decisions.
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HAMILTON CENTRAL SCHOOL DISTRICT

2019-20 ProPosed Budget for the hamilton Central 

sChool distriCt

EXPENDITURES
 2018-19 2019-20 DOLLAR PERCENT 
ACCOUNT DESCRIPTION BUDGET PROPOSED CHANGE CHANGE

PROGRAM
INSTRUCTION $3,534,161 $3,594,640 $60,479 1.71%

SPECIAL PROGRAMS $1,697,286 $1,744,384 $47,098 2.77%

PUPIL SERVICES $466,095 $474,146  $ 8,051 1.73%

PUPIL TRANSPORTATION $461,167  $470,872  $ 9,705 2.10%

INSTRUCTIONAL MEDIA $411,370  $373,061  ($38,309) (9.31%)

INTERFUND TRAN-CAFÉ. $30,000  $30,000  $0  0.00%

EMPLOYEE BENEFITS $3,314,876  $3,400,952  $86,076 2.60%

total $9,914,955  $10,088,055 $173,100  1.75%

ADMINISTRATION
BOARD OF EDUCATION $16,576  $18,446  $1,870 11.28%

CENTRAL ADMIN./FINANCE $421,211  $426,161  $4,950  1.18%

STAFF $47,702 $48,154  $452  0.95%

SPECIAL ITEMS $174,679  $184,243  $9,564  5.48%

ADM. & IMPROVEMENT $271,903  $283,772  $11,869 4.37%

EMPLOYEE BENEFITS $247,663  $254,094  $6,431  2.60%

total $1,179,734 $1,214,870  $35,136 2.98%

CAPITAL 

CENTRAL SERVICE $719,459  $744,192  $24,733 3.44%

DEBT SERVICE $897,075  $916,196 $19,121 2.13%

EMPLOYEE BENEFITS $247,663 $254,094  $ 6,431  2.60%

total $1,864,197  $1,914,482 $50,285 2.70%

TOTAL GENERAL FUND   
EXPENDITURE $12,958,886  $13,217,407 $258,521 1.99%
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Home of the Emerald Knights

2019-2020
annual Budget

2019-20 Proposed School Budget
PROGRAM BUDGET

The program budget includes all services provided directly to our students and represents approximately 75% of the expendi-
tures in the budget. Programs budgeted in this category include the following: elementary and secondary education, occupational 
education, remedial and special educational programs, library and media services, interscholastic athletics, extra-curricular, and 
other direct services to students.

Instruction – This category includes the salaries for teachers, teacher assistants, and substitutes along with monies for the 
necessary supplies, textbooks, and equipment to support the instructional program. Funds have also been provided to support the 
Performing Arts, enrichment programs, and field trips.

 2018-19 2019-20 % Change

Total $3,534,161 $3,594,640  1.71

Special Programs – This category includes the salaries of teachers and support staff who work with children with special education 
needs. Also included are the expenses associated with BOCES special education programs, and occupational education programs.

Total $1,697,286 $1,744,384 2.77
Interfund Transfer – Cafeteria – Funds have been provided in the budget to support the food service program. The transfer 
of funds will ensure the necessary revenues to offset the increase in fixed costs in this program. The general fund support is 
needed to offset increases in food costs, and rising employee benefit costs. It is important to us that our students have nutri-
tious food as a mainstay of their meal.

Total $30,000 $30,000   0.00
Pupil Services – Included in this category are the costs associated with attendance, guidance, health and psychological services, 

and extra-curricular programs. 

Total $466,095  $474,146   3.43
Transportation – This section includes all the expenses related to student transportation. 

Total  $461,167  $470,872  2.10
Instructional Media – This category includes all expenses associated with the operation of the elementary and secondary  

Media Centers, computer classrooms, and district technology.  

Total $411,370 $373,061  -9.31
Employee Benefits – This section of the budget includes all the employee benefits for most of the instructional and non-instruc-
tional staff as required by law or included in the negotiated employee agreements.

Total $3,314,876  $3,400,952  2.60

TOTAL PROGRAM $9,914,955 $10,088,055 1.75
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HAMILTON CENTRAL SCHOOL DISTRICT

2019-2020
annual Budget

ADMINISTRATION
This category of the budget includes administrative, financial, legal and instructional support services for the operation of the 

school system, as well as insurance and school board expenditures. Staff and curriculum development are also part of this budget.

Board of Education – This item of the budget includes all the expenditures incurred by members of the Board of Education and 
the District Clerk in the performance of their duties. Included are supplies, meeting expenses, training for new board members and 
expenditures such as printing, legal notices, and dues. Also, expenses for conducting district votes and elections.

 2018-19 2019-20 % Change

Total $16,576 $18,446 11.28

Central Administration & Finance – This item includes expenses of the District and Business Offices, which include the  
superintendent, business official, secretaries, auditor, treasurer and tax collector. Other expenditures include supplies, postage, 
rental and repair of equipment. 

Total $421,211 $426,161 1.18

Staff – Included in this category are the expenses for legal, consultation, labor relations policy development and our Employees 
Assistance Program.

Total $47,702 $48,154 0.95

Special Items – This account includes expenses for the district’s share of the BOCES administrative and capital (building) bud-
get and for the school’s insurance (liability, fire, theft, etc.). 

Total $174,679 $184,243 5.48

Administration & Improvement – Included in this category are the expenses related to teacher in-service, curriculum development 
and the supervision of the instructional program. Funding for staff development, pre-K – 12, classroom libraries and enrichment 
opportunities for our students are included. 

Total $271,903 $283,772 4.37

Employee Benefits – This section of the budget includes all the employee benefits for the administration and clerical staff as required 
by law or included in the negotiated employee agreements.

Total $247,663 $254,094 2.60

TOTAL ADMINISTRATION $1,179,734 $1,214,870 2.98

CAPITAL BUDGET
Capital Services - This section of the budget includes the maintenance and operation of the school’s buildings and grounds, 
including the custodial staff, supplies, service contracts, utility charges and maintenance equipment. It also includes debt service 
on our capital equipment (buses and buildings) and the benefits for employees in this category.

Central Service – Operation and maintenance of all district buildings & grounds. 

 2018-19 2019-20 % Change

Total $719,459 $744,192 3.44

Debt Service – All principal and interest payments from building projects and bus purchases.

Total $897,075 $916,196 2.13

Employee Benefits – This section of the budget includes all the employee benefits for the maintenance department as required by law 
or included in the negotiated employee agreements.

Total $247,663 $254,094 2.60

TOTAL CAPITAL $1,864,197 $1,914,482 2.70



7

Home of the Emerald Knights

2019-2020
annual Budget

hamilton Central sChool 2019-20 Budget notiCe
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maY Board of eduCation  
Calendar of eVents 

May 14 Public Budget Hearing...... ...............................................................................................................................  6:00 p.m.
May 16 Senior Citizens’ Breakfast ................................................................................................................................  8:30 a.m.
May 21 Regular Board of Education Meeting ...............................................................................................................6:00 p.m.
May 21 Budget Vote & School Board Elections ...........................................................................................12 Noon - 8:00 p.m.

HAMILTON CENTRAL SCHOOLAll Class Reunion - 2019
sponsored by HCS

all classes from 1900 - 2019

Wednesday, July 3, 2019 • 11:30 - 1:30
in the School Cafeteria

No reseNo reservations required, just drop in.
All are invited to attend the Hall of Honor Program in the school auditorium • 2pm

All classes are encouraged to hold a major reunion every 5 years and make the 
annual all-class reunion a part of your plans

Plan now for next year, All Class Reunion Lunch • July 3, 2020
Many thanks to everyone who helped make last years All Class Reunion such a big success

Art Zimmer, 1956 - Reunion Chairperson • Suzanne Morton-Collins, 1979 - Co-Chair

Optional BBQ ChicOptional BBQ Chicken Lunch - $12.00 • 1/2 chicken, 2 sides & beverage
if you don’t want lunch, just come and enjoy the reunion, FREE, any profit from the reunion is donated to the Hall of Honor program.

BUILDING TOURS WILL BE AVAILABLE
Sorry, but we can’t give tours of the Broad Street School. The original 1900 clock from the Broad Street School Tower is

now mounted and working in the auditorium, compliments of the class of 1956.

For more information:
https://www.alumniclass.com/hamiltonseniorhighschool/reunion-events?r=68371

htpps://wwhtpps://www.facebook.com/groups/44451428948/
www.hamiltoncentral.org

www.thisishamiltonny.com8


