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HCS Superintendent Goals 
2017-18 School Year 

 
 

Superintendent's Vision Statement 
 
 

As we move through the creation of a comprehensive strategic plan, I offer these preliminary 
goals to continue the follow up on documented needs of the district based on findings and 
demonstrated needs identified by committees and/or reports. As we continue to build upon past 
successes and create new realities, we continue to expect our children to consider important 
ideas, master basic skills, develop into highly literate, numerate, articulate critical thinkers 
who can identify and solve complex problems in an ethical and just manner. 

 
I.  Target Area:  Student Achievement 

 
Goal 1: Provide leadership for implementing high quality curriculum and instruction to 
promote improved student success. 

 
Deliverables 

 
1.! *Indirectly or directly provide follow-up training for general education and special 

education teachers to meet the needs of special need students as outlined in the 
NYSED audit recommendations. (*Subject to funding and availability of qualified 
trainers.)  

2.! *Indirectly or directly provide training on Differentiation of Instruction to members 
of the HCS faculty. (*Subject to funding and availability of qualified trainers.) 

3.   Create the mechanism and provide resources to raise awareness to legal obligations, 
responsibilities and implications of meeting and not meeting the needs of CSE 
students.  

 
 
 
II.  Target Area:  Organizational Capacity 

 
Goal 2: Raise awareness and provide opportunities for faculty to gain additional 
training in content, pedagogy, and/or educational policy. 
 
Deliverables 

 
1.! Collaboratively create a policy and Superintendent’s Regulation regarding the 

hiring of all certified and non-certified employees that is consistent with what the 
highest performing educational organizations follow. 

2.! Implement a web-based training mechanism that can provide tutorials on academic 
topics identified by building leadership and/or the PDP Committee.   
 

 Goal 3:   Raise awareness and address behaviors that expose District liability and 
negatively impact workplace climate. 
 



! 

Deliverables 
 

1.! Create a web-based training mechanism that can provide tutorials on work related 
topics (mandated and non-mandated) 

 
III. Target Area: Budget 
 

Goal 4:  Redesign the budget process to include proposals and principal recommendations that 
address the desired priorities of the community notwithstanding the tax cap.  
 
Deliverables 

 
1.  Beginning in November, present mini-budget proposals that are inclusive of wants 

and needs at HCS.  
2.   Reconvene HISP steering committee and facilitate a BOE presentation. 
 

 
IV. Target Area: Communication & Community Engagement 

 
Goal 5: Provide leadership to promote effective communication and community engagement. 
 
Deliverables 

 
1.   Cultivate new relationships with surrounding agencies and leaders. 
2.   Continue to engage in public events in and around the school community. 
3.   Continue the work on the Hamilton International Student Proposal ( H I S P ) by 

reconvening the steering committee. 
4.   Continue previous initiatives that actively engage the many constituents of the HCS 

community. 
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